Case study and client testimonial
Why did you seek the services of clear decisions? How was the experience? What was the end result?
We sought the services of clear decisions to contribute to our extensive in-house staff development
program for our academic and professional staff.
We wanted a consultant who could work with us, understand our business and deliver an excellent training
course in project management.

clear decisions has done so and presents “Applying Project Management Principles to your work” to two
distinct audiences within the university.
The course provides participants with strategies and tools which can be used to successfully manage their
projects. Most importantly, these strategies and tools are designed to assist our staff in implementing and
delivering projects in their day to day operations. After attending this course, participants have been exposed
to an extensive array of Project Management skills and templates including:


Defining – how to define the scope of their projects



Planning – how to scope and plan their work



Managing their stakeholders - who are their stakeholders and what do they know about them



People Management - hints and tips on managing their resources and teams



Project Management Leadership - how to adjust their leadership style to achieve in different project
situations



Risk Management – how to effectively promote and manage risks in their projects

What would you like to say about clear decisions?

clear decisions is a professional organisation that delivers a well rounded and customised training program
to both our professional and academic staff at UniSA.
Their development consultants utilise extensive experience in the delivering and implementing projects to
provide participants with practical, real world examples of how to apply the principles of project
management to their work.
This course is designed to provide participants with skills they can take back to their workplaces and make a
difference to the way our business runs.
For us, the “Applying Project Management Principles to your work” is a quality product that is well placed in
our suite of programs, has been well regarded by participants and will contribute to find a place in our
program mix.
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What is your company background?
The University of South Australia is an innovative and successful institution with a distinctive profile. It is
committed to educating professionals, creating and applying knowledge and engaging our communities.
Together we:


Value quality, diversity, sustainability and equality.



Create, apply, and communicate knowledge which delivers economic and social benefits through
action that is


intelligent in its use of new and emerging technologies



innovative, collaborative and enterprising



flexible, international and industry focused



student centered, service oriented and multi disciplinary



built upon our strengths.

Would you recommend clear decisions to others?
I recommend the program to other organisations seeking to build staff capacity in project management.
Greg
Manager: Organisational Learning & Development
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